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Turn Onboarding into New Hire Retention
Say Goodbye to “Quick Quits” with SilkRoad and Nobscot

Make onboarding easy – and stop early attrition at the 
same time – by using SilkRoad’s RedCarpet automated 
onboarding system and Nobscot’s FirstDays new hire 
survey platform together. RedCarpet customers can use 
FirstDays to measure new hire satisfaction as well as 
supervisors’ evaluation of hire quality. FirstDays customers 
can use RedCarpet to address issues identified in 
FirstDays surveys that lead to turnover. The products work 
hand in hand to strengthen recruiting and onboarding as 
well as maximize employee retention.

To ensure the investment you are making in new hires 
will benefit your organization quickly, it is imperative to 
gather feedback from the new hire, the hiring manager 
and departing employees. RedCarpet customers can now 
use FirstDays as well as Nobscot’s WebExit exit interview 
management system to identify and correct irritants that 
can cause costly employee attrition. In addition, FirstDays 
and WebExit customers can now use RedCarpet to help 
solve the problems identified by the Nobscot surveys. 

When you utilize the SilkRoad and Nobscot products 
together, you will be able to: 

•  Receive continuous feedback about new hires’ RedCarpet 
experience, providing a roadmap for improving company 
information provided in the RedCarpet portal.

•  Address problems uncovered in FirstDays and WebExit 
surveys by utilizing the tools provided by RedCarpet. 

•  Access applications from both companies with a single 
login, enabling easy switching between RedCarpet and 
FirstDays/WebExit accounts. 

•  Trigger FirstDays and WebExit surveys from RedCarpet, 
including time-saving automatic population of employee 
data into both survey systems. 
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RedCarpet Onboarding with Nobscot 
FirstDays and WebExit Surveys
Optimize HR budgets and reduce retention with 
an effective onboarding solution combined with 
employee feedback for continual improvement.

SilkRoad RedCarpet® Highlights: 

•  Automate your new hire orientation and 
employee transition processes 

•  Go paperless using electronic forms 
capabilities

•  Create content specific to each individual by 
updating in real time as often as needed

•  Organize and manage all tasks with detailed 
dashboards to monitor progress

Nobscot FirstDays Highlights:

•   Get continuous feedback about employees’ 
new hire experience so you can make timely 
changes to improve the onboarding process.

•  Identify the causes of “quick quits” – new hires 
that leave within the first 90 days.

•  Measure quality of hire and identify 
weaknesses in training and recruiting 
processes. 
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It’s time to reduce early attrition by tracking the 
success of recruitment initiatives. Move away from 
meaningless metrics provided by basic survey 
software programs and start providing senior 
management with measurements and reports with 
true financial impact on the entire onboarding/
offboarding process!

SilkRoad’s RedCarpet
The initial excitement new hires experience over 
starting a new job can quickly develop into frustration 
as they run into challenges in their quest to become 
acclimated with a company and productive in their 
jobs. Common frustrations often include a lack of 
connection to their company’s culture and talent 
brand, low company preparation for their first day and 
challenges in completing a multitude of paperwork 
with poor instruction and repetitive information. 

SilkRoad’s onboarding and life events solution, 
RedCarpet, addresses these challenges by providing a 
personalized portal for all new employees where you 
can give them information on their job and get them 
acclimated to the corporate culture and procedures 
early. All tasks can be tracked and forms can be 
electronically completed and signed. Some highlights 
of the RedCarpet solution include:

•  Automate onboarding with workflows that deliver 
the right content to the right people at the right 
time, improving employees’ day one readiness and 
accelerating their time to contribution.

•  Go paperless by using RedCarpet’s electronic forms 
capabilities and reduce costs associated with the 
paper trail of employee forms.

•  Create content specific to each individual in real time 
as often as needed for a personalized, company-
branded experience.

•  As a certified U.S. Department of Homeland Security 
Employer Agent, SilkRoad’s RedCarpet provides 
complete electronic I-9 functionality. 

•  Organize and manage all tasks with detailed 
dashboards that monitor employee progress, issue 
timely reports, and ensure compliance.
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Nobscot’s FirstDays
After the best employees have been identified 
and hired, organizations must work to keep them 
satisfied and engaged to avoid early turnover 
or “quick quits” (employees who resign within 
the first 90 days). Common new hire issues 
and misunderstandings may include employee 
expectations about the job, amount of workload, 
co-worker support, quality and/or quantity of 
training, supervisor encouragement, clarity of 
corporate goals and perceived professional growth 
opportunities. 

Nobscot’s new hire survey solution, FirstDays, 
works to minimize turnover during employees’ first 
year of employment. This comprehensive online 
employee survey system was designed specifically 
for new hire surveying, and it comes complete with 
customizable pre-configured questionnaires that 
can be administered on any schedule (e.g. 45, 60, 
90 days). Some highlights of the FirstDays solution 
include:

•  Comprehensive real-time reporting to identify 
organizational strengths and weaknesses, 
including those in the training and recruiting 
processes

•  Easy-to-read charts and graphs that aggregate 
survey responses and present findings by 
department, division, gender, race, age or other 
parameters

•  Quality of hire surveys to gauge the effectiveness 
of the recruiting process and receive crucial 
information for workforce planning

•  Flag high-potential employees at an early stage

•  Receive information to help improve hiring 
procedures and overall retention rates


