
Agile Performance   |   SilkRoad.com

Activate Employee Performance with Apps for 
Check-ins, Goals, and Reviews

A For Employees 

An intuitive interface and mobile 

access simplifies the process. Feedback 

is easy and intuitive: just turn it on and 

go. Employees can use mobile devices 

from anywhere and at any time. Solicit 

feedback, request check-ins, track 

progress toward goals and quickly 

complete performance reviews. 

A For Managers 

SilkRoad’s Agile Performance provides 

simple but powerful tools for ongoing 

performance feedback, clear visibility 

into goals and simple performance 

reviews. Managers will love the process 

because they can focus on coaching 

and developing people to their fullest 

potential. 

S I L K R O A D  A G I L E  P E R F O R M A N C E  I S  T H E  S I M P L E  A LT E R N AT I V E  T O  T R A D I T I O N A L  P E R F O R M A N C E  M A N A G E M E N T. 

A For HR 

You’ll dramatically decrease the time to 

administer annual appraisals. Eliminate 

hours of training, documentation and 

calls from confused managers. Robust 

dashboards keep HR informed about 

employees who need coaching most 

and simple set up takes the burden out 

of implementing a new performance 

management tool.
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A Simple Approach through Agile 
Technology 

User adoption is fast with a clean user interface that 

requires little training. The apps were built to connect with 

Millennials, using a clean interface, mobile access and 

support of continuous feedback. It’s also easy to complete 

tasks on the go and for an HR team to implement through 

the use of wizards and pre-built creation tools.

A Review App

The SilkRoad Review App provides a fast tool to create 

your review process in minutes with easy-to-use wizards. 

You will speed the time-to-value and be ready to use 

reviews in your organization faster. 

• Build reviews quickly 

• Increase engagement with mobile 

• Adapt to employee and manager needs

• Simplify feedback loop and connections

A Check-In App 

The SilkRoad Check-in App facilitates conversations—

no ratings, simple process. Employees work with their 

manager to set near-term expectations and a framework 

for near-term accomplishments.

• Manages the meeting schedule

• Initiates feedback from employees or managers

• Facilitates a three-step documented process

• Collects and tracks feedback from peers, managers or 

anyone in the company 

A  Goal App 

With the SilkRoad Goals App, update goals as business 

needs shift. Foster a performance culture to increase 

employee engagement and productivity. Employees 

are more engaged and productive when aware of how 

individual performance affects the bottom line. 

“Employees and managers liked it because it was easy-to-use and had a shorter format. It also enabled much more direct feedback 

between everyone, especially with our cross-matrix situation.”

SILKROAD AGILE PERFORMANCE BUSINESS BENEFITS
• Increase performance management ROI by fostering a culture of continuous feedback

• Make more informed decisions about work direction, compensation and business objectives

• Engage employees with ongoing coaching that reflects organizational values

“These reviews have been the most productive that I have been a part of in my career! Definitely enhanced the openness and 

productivity of the review cycle.”


